
 
 
UHS Marching Band   Parents’ Meeting January 10, 2023 / 6:00 PM 

 
Meeting Minutes 

 
Attendance:  See attached 
 
Opening comments – Mr. Brown welcomed everyone. 
 
Call to Order at 6:05 PM 
 
Sign In  
 
Minutes 
 
Melanie Williams – The Minutes were previously shared on the Band parent page. No corrections. 
 
Follow Up 

 Samary Hill was not in attendance to inform if any parents reached out to start putting together 
a “freshman parent survival guide.”   

 Ivan Torres - introduction video interviewing some current parents and that could be shared 
with incoming parents. 

 
Board Member Reports 

 Chaperones (Dawn Brockhoff) – No report 

 Percussion (Christian Lau, James Jordan) – No report 

 Guard (Irma Connelly, Alexsa Shever) – The truck will not be available for the upcoming 
performance.  They are in need a good cart as the current cart fell apart.  They found a cart for 
$750/$650. They have raised over $1100. Could they purchase a cart from that fund?  They also 
need a Volunteer with a trailer to help with the Winter Guard performances and All County. 
Their first competition is January 27. Mr. Brown will post a volunteer list - a Volunteer is needed 
to transport the cart to and from shows.  Before purchasing a cart, Mr. Brown will scout out the 
school to see if he can find the green cart that has gone missing.  FYI: U-Haul does not make 
donations to school. 

 Fundraising (Dr. Amy Wright, Marc Yoder) 
The Publix performances on 12/17/22 earned $1,147.35. The cash was deposited in the FOCPS 
account.  This leaves a balance of $3,380.16, most of which will be used to pay for the winter 
guard floor.  We successfully paid for the judges for the Classics and the three charter buses for 
FMBC ($9,000). Mr. Brown is to check drumline deposit against latest fund report. 

 What’s Next: 
Marc reported that he interviewed all three Publix Managers and they talked about Valentine’s 
week performances. We explored dates and President’s day weekend is under consideration.  
(February 11 is the date of solo ensemble).  Other ideas for performances included right before 
football season start; and Superbowl Sunday, February 12.  Mr. Brown will let Marc know. 

 



 
 

 Hospitality – (Kat Sutherland) – No report. 

 Health & Safety – (Jasmine, Dawn) – No report. 

 Communications (Tracy, Trena) – No report. 

 Member at large (Liz) – No report. 
 
Committee Reports 

 Concessions (Gabriel, Kerri) – Gabe asked about the AC.  It will be fixed. 
In response to a question, Mr. Brown informed that the Volunteer shirts have arrived. Liz Dehalt 
is working on sorting them and they will be handed out soon. 
It was suggested that we consider selling shirts as a fundraiser, change the design as not every 
band parent is a volunteer.  Ideas should be submitted to Mr. Brown. 

 

 Commentary/Suggestions on Articles of Operation - No comment. 
 

 FFCC University on March 11, 2023 
We need an Event Manager and a Volunteer Coordinator.  Anyone interested should email Mr. 
Brown. 

 

 Hospitality – Lunch and dinner will be provided for the Judges’ and there will be a room for the 
Directors. Better communication needed ahead of time to let Judges and Band Directors know 
that the meals are available and the location of the room.   Mr. Brown will be sure to include in 
packets, the welcome team will remind Band Directors upon their arrival.  It was decided to 
have a Taco Bar, and Mr. Brown will get Kat the number of Judges. 
 

 “Bouncer” – Someone at the door to check wristband. Luis and Connie were assigned. 
 

 Ticket Sales – Tell Directors about the hospitality room upon check in. 
 

 First Aid – This will be set up in the hallway.  The Show goes from 11am to 8pm. Volunteer shifts 
will be set up.  
 

 Concessions – Gabe needs an approximate number of attendees to gage the amount of food to 
purchase.  It was said that Neal would know the answer. Gabe will follow up with Neal. 

 

 Parent Advisory Committee - Mr. Brown would like a parent advisory committee established to 
come up with some proposals on handling fundraisers, obligations, and band accounts. How 
that works with the individual student’s account is that most Band groups reset it each year 
instead of rolling it over. He would like a diverse group of parents to give input.  Mr. Brown will 
send out an invite. It was decided to hold the first meeting on February 7, at 6:00pm. 

 
Open Floor 

 Open discussion from any band parent 
Karen asked if all schoolpay payments are posted to students’ account.  Mr. Brown responded 
that the system is up-to-date as of December 23, 2022. 



 
 
Announcements 

 We did not win the Manilow Award. Mr. Brown expressed thanks to everyone who took the 
time to vote. 

 Spring fee of $75 is to be assessed this week. 

 All County Band (January 28, Winter Park) 

 Winter Guard Premiere (January 28, Cypress Creek HS) 

 Solo & Ensemble/Jazz MPA (February 9-11, Horizon HS) 
 
Set date for Next meeting:  
Tuesday, February 7, 6:30pm  
 

It’s a girl!! Congrats to Mr. and Mrs. Brown on the birth of Avila Brown on 
January 7. 
 
Adjournment: 
Meeting adjourned at 6:50pm 
 
 
 
 
 
Minutes recorded by Melanie Williams, 01/10/2023 
 
  



 
 
In attendance - 01/10/2023 
 

Name Student Telephone Email 
Marc Yoder - Lead Sarah Yoder 407-946-4639 Marc.yoder@jci.com 

Melanie Williams Neal Williams 321-945-1311 Tmwillvi@gmail.com 

Alexsa Shever Sarai Gonzalez 407-600-1847  

Tracey Lau Alexis and Zach 407-721-5388 Tlau1@cfl.rr.com 

Christian Lau “ 407-721-5503  

Irma Connelly Alyssa Connelly 954-270-4156  

James Jordan Jaiden Jordan 407-484-4165 Jamesjordan1@mac.com 

Eric Oestreich Ian Oestreich 407-928-5284-C Tgojr@bellsouth.net  

Inger Oestreich “ 407-273-6139-H  

Tiffaney Alexander Devan Alexander 407-808-6396 Tiffaney.m.alexander@gmail.com 

Ervin Alexander “ 407=496-0277  

Steven Botwinik Aaron Botwinik 407-765-8906  

Karen Karamillo-Vasconez Dante Jaramillo-Vasconez 407-284-0569  

Dawn Brockhoff Noah Brockhoff 407-765-0176  

Louis Gonzalez Louis II Gonzalez 407-421-3964  

Allison Johnson Austin Johnson 407-427-0014  

Brenda McKeown Josh McKeown 407-973-5399  

Gabriel Pedrero Matthew Pedrero 407-721-4787  

Karol Pedrero “ 407-403-4020  

Kat Sutherland Sienna Sutherland 407-456-2046  

Trena DeMarco Matto Moreali 407-408-3382  

 
 

 
 



 
 

 


